GEORGE ROMNEY JUNIOR SCHOOL-
GOVERNING BODY TERMS OF REFERENCE

The full Governing Body decides all policy matters concerning the management of the school, considering the requirements of legislation.  The Governing Body may delegate any of its statutory functions to a committee, a governor or to the headteacher, subject to prescribed restrictions.  

Membership

The governing body shall consist of nine governors:

· Three parent governors
· One LA governor

· One staff governor

· One headteacher

· Three co-opted governors.

The term of office for all categories of governor is four years with the exception of the headteacher who is an ex officio governor.

Quorate for Local Authority maintained schools

The quorum for a full GB meeting to make decisions must be half (rounded up to the whole number) of the membership of the GB, excluding vacancies for example, if the full membership is 12 and there are 3 vacancies, then the quorum for the full GB meeting is 5.  

A decision can be made to hold a meeting that is not quorate but only discussions can take place, no decisions can be made.  This is also applicable to committees.
Meetings

The governing body will hold three full governing body meetings and three focus group meetings a year.  Other delegated committees will hold at least one meeting a term.

The governing body has the following core strategic functions:

Establishing the strategic direction by:

· Setting the vision, values and objectives for the school

· Agreeing the school improvement strategy with priorities and targets

· Meeting statutory duties.

Ensuring accountability by:

· Appointing the headteacher

· Monitoring progress towards targets

· Performance managing the headteacher

· Engaging with stakeholders

· Contributing to school self-evaluation.

Ensuring financial probity by:

· Setting the budget

· Monitoring spending against the budget

· Ensuring value for money is obtained

· Ensuring risks to the organisation are managed.

The Governing Body will undertake these functions by:

Committees
· Establish committees and membership.

· Agree terms of reference, delegation levels and work programme for each committee.

· Ensure membership of the committee is appointed by the Governing Body.

· Ensure that members of each committee elect a chair and vice-chair

· Appoint governor links including roles such as SEND and Safeguarding as well as others.

Planning, review and monitoring

· Review, approve and monitor the School Improvement Development Plan (SIDP)

· Review, approve and contribute to the School Evaluation Form (SEF)

· Set dates of meetings for the year ahead

· Agree curriculum plans

· Receive regular updates on pupil progress and attainment

· Receive the Termly Report

· Receive the Committee Reports

· Review admissions

· Note term dates for the academic year and agree the occasional days

· Review, monitor and evaluate key stage results

· Review and evaluate the level of exclusions and attendance

· Review, adopt and monitor procedures for dealing with complaints from parents/carers

· Monitor and evaluate attendance of pupils/staff/governors

· Involve all stakeholders in review of values and vision for the school.
Structure and Training

Establish and review an Instrument of Governance

Establish and review a Governors’ Code of Conduct

Elect or remove chair or vice-chair

Appoint or remove a clerk

Recruit new governors and co-opt associate members according to their skills

Hold governor elections in accordance with statutory guidance

Provide induction of new governors

Organise support and training for governors, including Safeguarding and online CPD
Review the effectiveness of the governing body

Safeguarding

Review and approve the Safeguarding Policy

Receive and consider an Annual Safeguarding Report

Receive regular safeguarding updates, to include accident, incident, attendance and exclusion date.

Ensure at least one governor is trained in ‘safer recruitment’.       
Staffing
· Approve the staffing structure

· Consider and approve proposals for organisational change

· Ensure each member of staff has a clear job description and an annual appraisal

· Ensure all staff have appropriate opportunities for professional development in line with their personal goals and school priorities

· Review and agree a whole school pay policy

· Use delegated powers to consider and decide all matters concerning pay within the pay policy and to be accountable for those decisions   
Headteacher Performance Management

· Ensure at least two governors are appointed and trained to complete the headteacher’s Performance Management

· Arrange the appointment of an external adviser to review the headteacher’s Performance and give guidance on key objectives for the year

· Meet with the headteacher to outline/set the headteacher’s key objectives

· Meet at least twice a year with the headteacher to discuss objectives/progress

· Measure the results of the previous year in November of the following academic year.

Marketing and Stakeholder (Parents, Pupils, Teachers) Collaboration

· Ensure the school’s website fulfils the statutory requirements

· Engage with parents and other stakeholders

· Ensure all stakeholders understand the role, structure and objects of the governing body.
Use of Technology

Ensure that the attendance at meetings and participation is ‘in person’ but also adapt to governors’ work commitments and allow for approvals to be conducted over email.  This can only be done twice during an academic school year and has to be recorded by the full governing body/committee clerk.  
